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Improvement Partnership
Patients, carers and the public work as equal partners
PATIENT CARER PUBLIC

from the first decision to the final evaluation

EQUITY & INCLUSION

START EARLY . . . .
- Remove barriers; hear diverse voices; accessible 4
Involve people before decisions are made . .
TRUE information

CO-PRODUCTION

Equal partners

3 PARTNERSHIP start to finish FEEDBACK & IMPACT
Build trust; respect lived experience Show what changed and why

SUPPORT PARTICIPATION
Provide safeguarding + emotional support

SHARE POWER
Show how input changes outcomes

WORKING TOGETHER ACROSS THE WHOLE CYCLE

Set priorities  Design together Deliver together Review together Improve Evaluate Share learning

SELF-CHECK Involved from Can contributors Are diverse voices Will contributors
) the beginning? influence decisions? represented? see the impact?
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