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Also triggered by complete / partial non-
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CQC reviews the assurance provided by the provider
trust. The trust response (or no response) also feeds
publication.
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The most serious signal. Confirm
the alarm, give the lead clinician a
right of reply, then notify and
publish.
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responders
Handle providers who did not
submit data. Flag publicly and route
eligible metrics into the alarm
process.
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Early signal. Mortality alerts trigger
parallel regulator notifications; all
alerts reach the lead clinician to act.
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