Clinical Outlier Notification Process
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ALARM - -3 SD

Actions for alarm-level
outliers

The most serious signal. Confirm
the alarm, give the lead clinician a
right of reply, then notify and
publish.

Highest severity pathway

Possible alarm-level
indicator identified

NON-PARTICIPATION

Actions for non-
responders

Handle providers who did not
submit data. Flag publicly and route
eligible metrics into the alarm
process.

Feeds the alarm pathway

Trigger: non-participation

ALERT - -2 SD

Actions for alert-level
outliers

Early signal. Mortality alerts trigger
parallel regulator notifications; all
alerts reach the lead clinician to act.

Early-warning pathway

Alert-level outlier identified
(=2 SD)

Scrutinise data and
determine alarm status

Assess eligibility for metrics

Record alert and gather
context

Revise data and results,
record details, close
process

Yes Inform lead clinician of
potential alarm / non-
participation status

Alarm status confirmed?

Process end — alarm not
confirmed

Do not publish results;
exclude from non-
participant list

Yes Assess participation / data
submission

Eligible for any metric?

Lead clinician provides
written response

Reporting and follow-up
complete

Participation outcome

Partial

PARALLEL

Notify in parallel (mortality
only)

Yes 1
also informs

[ CEEEEEEE

Notify CQC (outlier template)

Notify NHSE (clinical audit)

Inform healthcare provider
lead clinician

Is the alert related to
mortality?

Notify HQIP (Associate
Director and PM)

Review alert proactively
and in a timely way

Review response and re-
analyse data

Reporting and follow-up
complete

Publish with global flag:
data not submitted by the
healthcare provider

Alarm status confirmed after
review?

Publish with per-metric
flags: data not submitted by
the healthcare provider

All mortality notifications
complete

Include provider on
published non-participant
list

Act to mitigate risk of
deterioration

Do not include provider on
non-participant list

Yes

Revise data, record details,
close process

HUB

Notify stakeholders and
provide analyses

Also triggered by complete / partial non-
participation — see non-responders
pathway below.

Apply alarm-level outlier
process for all eligible
metrics

Apply alarm-level outlier
process only for metrics
with non-submission

Process end — not
confirmed after review

HQIP

NHSE

Provider trust

NHSE regional medical

director

[ Seeking assurance ]

Y

Yes

plan

Creates action plan?

[

cQcC

Publish comparative performance and
outlier status (with / without trust
response)

y

| CQcC follows up with trust

joins Notify stakeholders (alarm lane above)

Alarm pathway — notify
stakeholders

Alarm pathway — notify
stakeholders

Provider trust — action

CQC reviews the assurance provided by the provider
trust. The trust response (or no response) also feeds
publication.



