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THIS EVENT STARTS AT 12.45pm

Discover all the #CAAW26 events: 

Scan the QR code or visit 

www.hqip.org.uk/caaw26



Excellence in Clinical Audit Awards 2026 Announcement: Patient 

Safety Winners

Welcome to Clinical Audit Awareness Week, 22-26 June 2026: www.hqip.org.uk/caaw26

Today’s agenda:
• Welcome and Award Announcements

Tina Strack, Associate Director, HQIP 

• Winning Project Presentation

• Clinical Audit and Patient Safety

Vicky Patel, Clinical Effectiveness Manager, The Rotherham Foundation Trust 

• Q&A

http://www.hqip.org.uk/caaw26


Before we start…

Being seen and heard

• Event recorded

• Mics off for background noise

• Cameras on, if you are happy 
to

Asking questions

• Use the Q&A to post your 
questions

• Contact us via HQIP website if 
Q&A unavailable for you

Recommendations

• Laptop/PC, not phone

• Try browser version, not app

• If needed, rejoin using rejoin 
button on screen or original 
Teams link

Don't forget to share on social media: #CAAW26



Patient Safety Award



AND THE RUNNER UP 

IS…



Christine Wendam, Sandra Lennon and the Clayponds 

Hospital Team, West London NHS Trust

Breaking the Fall: Reducing Harm from Inpatient Falls at 

Clayponds Rehabilitation Unit, West London NHS Trust

Patient Safety Award 2026, Runner-Up



AND THE WINNER 

IS…



Patient Safety Award 2026, Winner

Dermatology Department, Sandwell and West Birmingham 

NHS Trust 

Monitoring skin cancer MDT outcome compliance 



Patient Safety Winner: 
Dr Karisma Sharma, Core Surgical Trainee

Dr Sonika Nayyar, Dermatology Registrar

www.hqip.org.uk/caaw26



Excellence in Clinical Audit 

Awards 2026

Skin cancer MDT Outcomes Audit

Dr Karisma Sharma, Dr Sonika Nayyar

With thanks to: Dr Michelle Thomson, 

Anne Rutland and Aimee Noone

Birmingham Skin Centre Team



Skin Cancer in the UK

• Skin Cancer is the most prevalent cancer in the UK comprising of 1 

in 4 new diagnoses, with 19, 392 cases of the melanoma sub-type 

a year, with diagnoses having an upward trajectory [1, 2] 

• In 2020, the UK was estimated to have the 9th highest incidence 

rate of melanoma [3]

• Older patients are adversely affected, driven by an ageing 

population and the cultural shift towards UV exposure is now 

becoming apparent [4] 



Skin Cancer in the UK

European Cancer Information System Database



Skin Cancer MDT and Patient Safety

• In 2022, 128 organisations saw 624, 253 urgent suspected skin cancer referrals, a 2.6 fold 

increase from 2013 [5] 

• Skin Cancer MDT services are the gold-standard framework to direct collaborative, multi-

disciplinary care for patients with a suspected skin cancer as part of the two week wait pathway

• Skin Cancer MDT at Sandwell and West Birmingham NHS Trust occurs weekly and comprises of 

Dermatologists, Plastic Surgeons, Histopathologists, Oncologists, Dermatology Specialist 

Nurses and Oculoplastic Surgeons

• An electronic proforma (external/internal referrals), histopathology and photographs are 

discussed amongst the MDT to guide management and outcomes are formulated 



• The aim of the audit was to assess compliance to the outcomes of Skin Cancer MDT 

within the Trust 

• This had previously been conducted in 2021 (89%), 2020 (97%), 2019 (99%) and 2018 

(98%)

• Due to disruptions caused by the COVID pandemic, recent compliance rates were not 

measured 

 

Skin Cancer MDT Audit



Audit Methodology

• Audit Code: 51

• Two audit cycles capturing data from all MDT outcomes in July 2025 and February 2026 

• Retrospective data, descriptive data analysis 

• MDT outcomes compared against the Electronic Patient Record (EPR), clinic correspondence 

and investigation requests

• Outcome measures: achievement of MDT outcomes, deviations from the MDT outcomes, 

documentation of deviations and if deviations triggered a repeat MDT discussion, availability of 

Clinical Photographs

 



• Four MDTs (7th, 14th, 21st and 28th July 2025) included

• 39 cases discussed (1 patient rediscussed after SSMDT)

• 28/39 cases – MDT outcomes were met (74%)

• Reasons for deviations were not recorded

• 3 cases lacking clinical photographs

First Cycle Results
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OPD clinician Treatment Imaging/Investigations OPD date



• As per the Plan-Do-Study-Act Framework [6]

• QIHD presentation of outcomes – MDT agreement 

on further action points, team engagement, 

feedback from administrative staff 

• Peer-led teaching and learning resources

• Incorporation of MDT outcomes within clinic letters 

and follow-up appointment documentation 

• Optimisation of Electronic Patient Record workflow 

Interventions



Second Cycle Results

• 4 MDTs from February 2026 included (2nd, 9th, 16th, 23rd)

• 49 cases discussed 

• Compliance July 2025 - 74% (29 compliant, 10 non-

compliant)

• Compliance Feb 2026 - 92% (45 compliant, 4 non-

compliant)
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Second Cycle Results
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Discussion

• Second loop presented in QIHD March 

2026

• Auditing MDT outcomes is an essential 

aspect of patient care 

• Closed loop audit cycles → meaningful 

improvement  

• Multi-professional team engagement is 

central to audit success → promote 

coordination and lasting impact 
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Thank you



Vicky Patel

Clinical Effectiveness Manager, 

The Rotherham Foundation Trust 

www.hqip.org.uk/caaw26

Clinical Audit and Patient Safety​



Shaping the Future Together: Innovation and Transformation



Shaping the Future Together: Innovation and Transformation



Shaping the Future Together: Innovation and Transformation



Shaping the Future Together: Innovation and Transformation



Shaping the Future Together: Innovation and Transformation



Shaping the Future Together: Innovation and Transformation



Q+A
Dr Karisma Sharma

Dr Sonika Nayyar

Vicky Patel 

www.hqip.org.uk/caaw26



Upcoming Clinical Audit Awareness Week Webinars

Daily themed webinars:

Friday 26 June: Data-Informed Improvement

− Webinars at 10am-12pm and 1-3pm

Find out more and register here 

- or scan the QR code:

www.hqip.org.uk/caaw26 

Excellence in Clinical Audit Awards 

announcement:

− During Friday’s 1-3pm webinar: Evidence in Practice Award

Find lots more on this topic on HQIP’s website:

www.hqip.org.uk/impact-of-data/saving-and-improving-lives 

http://www.hqip.org.uk/caaw26
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THANK YOU!

Please share your feedback:

Go to www.hqip.org.uk/caaw26-feedback

Or scan the QR code

Keep up to date:

• ​Sign up to HQIP’s mailing list: www.hqip.org.uk/subscribe-form/

• Follow us on social media & use the hashtag #CAAW26

http://www.hqip.org.uk/subscribe-form/
http://www.hqip.org.uk/subscribe-form/
http://www.hqip.org.uk/subscribe-form/
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