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#CAAW24 Who is YOUR Audit Hero? 

 

#CAAW24 NQICAN HI Lunch & Learn

Agenda

• Introduction NQICAN and #CAAW - what does ‘Effectively Utilising Clinical Audit To 

Address Inequalities In Health & Care’ mean to you? 

• Key Speaker - Effectively utilising Clinical Audit to Address Inequalities In Health & 

Care

• Clinical Audit Hero Winner announced

• Winner of the Health Inequalities Clinical Audit  Hero Award presents

• Opportunity for questions framed on Health Inequalities

• Interactive Evaluation

• Close and celebrate #CAAW24!

Please let us know– what does utilising Clinical Audit to 
effectively address inequalities in health & care look like to you 
- by typing into the chat
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#CAAW24 Who is YOUR Audit Hero? 

Clinical Audit Awareness Week #CAAW24

Clinical Audit – measures care against evidence based 
standards.  #CAAW23 challenged attendees to consider 
Clinical Audit in their own organisation in terms of: 

• Does your clinical audit strategy have a clear objective to 
reduce inequalities?

• Do you include patient and public engagement to 
understand equity and access as part of your clinical 
audits?

• Is the standard of care consistent across different groups? 
• Are findings and action plans taken forward with reducing 

health inequalities in mind?



#CAAW24 Who is YOUR Audit Hero? 

Clinical Audit Awareness Week #CAAW24

• Incorporate demographic data in clinical audit data sets
• Identify marginalised groups and measurement of 

outcome
• Equity & access
• Health Population data
• Local Health Inequalities improvement plan
• Information – appropriate format
• Involvement in decision making
• Experience and feedback



#CAAW24 Who is YOUR Audit Hero? 

Clinical Audit Awareness Week #CAAW24

Key Speakers
Danny Keenan - HQIP 

& 
Charlotte Richardson 

NHSE



Part of Clinical Audit Awareness Week 2024, featuring the Clinical Audit Heroes awards

nqican.org.uk     www.hqip.org.uk/clinical-audit-awareness-week#CAAW24

Part of Clinical Audit Awareness Week 2024, featuring the Clinical Audit Heroes awards

Healthcare Inequalities Lunch & Learn
Danny Keenan, Medical Director, HQIP
26 June 2024
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Clinical Audit Awareness Week 2024, featuring the Clinical Audit Heroes awards

Health Inequalities

Where are we now?

• Problems accessing accurate data?

Danny Keenan, Alice Bradley, Alice Conway

• Core 20PLUS5 Update

Charlotte Richardson
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Clinical Audit Awareness Week 2024, featuring the Clinical Audit Heroes awards

Health Inequalities

• Problems accessing accurate data?

Danny Keenan, Alice Bradley, Alice Conway

• We conducted a survey of the NCAPOP audit providers to explore the barriers to 
accessing ethnic and deprivation data

The Findings:
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Clinical Audit Awareness Week 2024, featuring the Clinical Audit Heroes awards

Health Inequalities

• Routine data sets, problems:
• Incomplete data 
• Difficulties in categorising and coding ethnicity
• Multiple ethnicity in individual patients

• Bespoke data sets, problems:
• Time pressure to enter
• Accessibility and engagement challenges
• Consent issues
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Clinical Audit Awareness Week 2024, featuring the Clinical Audit Heroes awards

Health Inequalities

• Population data:
• Incomplete data Lack of for comparison at 

analytic stage

• Costs, analysts
• Small numbers problems

https://www.hqip.org.uk/resource/health-inequalities-report-hqip/

Hand over to Charlotte Richardson



Dr Charlotte Richardson, Clinical Fellow

National Healthcare Inequalities Improvement Team
Exceptional quality healthcare for all through equitable access, excellent 

experience and optimal outcomes

Contact: england.healthinequalities@nhs.net

A focused approach to

tackling health inequalities
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Health inequalities are “unfair and avoidable differences 
in health status between different groups of people 

or communities”

Healthcare inequalities comprise differences in access, 
experience and outcome of healthcare
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Stark ethnic inequalities in 
health in the UK

The MBRRACE-UK report reveals 

stark ethnic and socioeconomic 

disparities in maternal mortality
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A Business Case for tackling Healthcare Inequalities

Increased NHS treatment costs 
- > £5 billion

Losses from illness associated with health inequalities:

• Productivity losses
- £31 billion - £33 billion

• Reduced tax revenue and higher welfare payments 
- £20-£32 billion

Fair Society, Healthy Lives The Marmot Review of Health inequalities in England post 2010 - PowerPoint PPT Presentation

https://www.slideserve.com/daniel_millan/fair-society

In the areas of England with the lowest healthy life expectancy, 
more than a third of 25 to 64 year olds are economically inactive due to long-term sickness or disability
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Vision 

Vision: Exceptional quality healthcare for all 
through equitable access, excellent experience and optimal 
outcomes

Our approach is to work as a super-matrix across all NHS 
England programmes and policy areas, and the NHS more 
broadly, to hardwire healthcare inequalities improvement 
into our strategies, policies, initiatives and programmes.

National Healthcare Inequalities Improvement 
Programme
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As a healthcare provider, the NHS can impact between 15% 
and 43% of health outcomes

Source: The King’s Fund

What drives health outcomes?
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Responsibilities and Spheres of Influence 
in Healthcare Inequalities

Modified RACI matrix

Responsible

Accountable

Contribution

Influence

The NHS has a wider role to play working with partners, such as the Office for Health Improvement and 

Disparities OHID at national level, and in Integrated Care Partnerships (ICPs) with partners such as local 

government and the Voluntary, Community and Social Enterprise VCSE sector at system and place level. 

Access, experience 

and outcomes of 

healthcare

Social determinants 

of health
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High Intensity Use (HIU) 
Services

- Providing service users with intensive, tailored support with focus on the 
individual’s issues, identifying, de-medicalising, de-criminalising and 
humanising their needs to uncover the ‘real’ reason for attending ED.

- Build awareness and confidence in service users to use non-medical 
support alternatives, such as voluntary and community sector services. 

- High intensity use of A&E is 

closely associated with 

deprivation and inequalities 

- NHS England UEC and HI teams 

supporting expansion of HIU 

services to achieve universal 

coverage of A&E departments in 

England

- HIU services are delivered within 

the community
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Facilitated 

networks
Tools and resources

We have provided, and continue to develop a range of resources and support to 
inform action on our strategic priorities and the Core20PLUS5 approach

Structured 

programmes

Frameworks and 

guidance
Accessible E-

Learning 

• Core20PLUS 

Connectors

 

• Core20PLUS 

Ambassadors

• Health Inequalities 

Finance Fellows 

• School4Change 

Agents

• Emerging leaders 

network 

• Health inequalities 

forum (SROs)

• Health inequalities 

network (clinicians)

• Statement on 

information on 

inequalities 

• Framework for NHS 

action on digital 

inclusion

• Framework for NHS 

action on inclusion 

health

• Core20PLUS5 modules

• Health inequalities and 
inclusion health intro

• Sickle Cell Disease

• Finance eLearning

• Intersectionality (2024)

• Innovation for health inequalities (InHIP) toolkit

• NHS Providers support package

• NHS Confed leadership toolkit

• NHSE place based allocation tool

• ICB finance and health inequalities toolkit

• Tackling inequalities in access, experience and 

outcomes: actionable insights

• Healthcare Inequalities Improvement Dashboard 

and supporting data tools

• Core20PLUS5 handbook

• Leadership resources, including elective care 

case studies, board performance reporting deep 

dive, High Intensity Use HIU resources

• Health inequalities: improving accountability in 

the NHS

Healthcare Inequalities 

Improvement Programme NHS 

Futures Pages

https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/core20plus-ambassadors/hfma-health-inequality-finance-fellowship/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/core20plus-ambassadors/hfma-health-inequality-finance-fellowship/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/core20plus-ambassadors/hfma-health-inequality-finance-fellowship/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/core20plus-ambassadors/hfma-health-inequality-finance-fellowship/
https://horizonsnhs.com/school/
https://horizonsnhs.com/school/
https://www.england.nhs.uk/publication/nhs-englands-statement-on-information-on-health-inequalities/
https://www.england.nhs.uk/publication/nhs-englands-statement-on-information-on-health-inequalities/
https://www.england.nhs.uk/publication/nhs-englands-statement-on-information-on-health-inequalities/
https://www.england.nhs.uk/publication/inclusive-digital-healthcare-a-framework-for-nhs-action-on-digital-inclusion/
https://www.england.nhs.uk/publication/inclusive-digital-healthcare-a-framework-for-nhs-action-on-digital-inclusion/
https://www.england.nhs.uk/publication/inclusive-digital-healthcare-a-framework-for-nhs-action-on-digital-inclusion/
https://www.england.nhs.uk/publication/a-national-framework-for-nhs-action-on-inclusion-health/
https://www.england.nhs.uk/publication/a-national-framework-for-nhs-action-on-inclusion-health/
https://www.england.nhs.uk/publication/a-national-framework-for-nhs-action-on-inclusion-health/
https://www.e-lfh.org.uk/programmes/health-inequalities/
https://elearning.rcgp.org.uk/course/view.php?id=459
https://elearning.rcgp.org.uk/course/view.php?id=459
https://www.e-lfh.org.uk/programmes/health-inequalities/
https://www.hfma.org.uk/education-items/introduction-health-inequalities-finance
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffuture.nhs.uk%2FInequalitiesImprovement%2Fview%3FobjectId%3D45539344&data=05%7C02%7Ckikelomo.odusegun%40nhs.net%7C31d430681caf4f7f6a5808dc168866b3%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638410022625555134%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DWBsxsOIq%2BHUa3jiBlCPydlYSwfJ35OW58N6vNbljoA%3D&reserved=0
https://www.hfma.org.uk/news-and-policy/policy-and-research-projects/addressing-health-inequalities
https://www.england.nhs.uk/wp-content/uploads/2022/07/B1779-Actionable-Insights-Tackling-inequalities-in-healthcare-access-experience-and-outcomes-guidance-July-202.pdf
https://www.england.nhs.uk/wp-content/uploads/2022/07/B1779-Actionable-Insights-Tackling-inequalities-in-healthcare-access-experience-and-outcomes-guidance-July-202.pdf
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/data-and-insight/hi-improvement-dashboard/
https://www.strategyunitwm.nhs.uk/publications/inclusive-elective-care-recovery
https://www.strategyunitwm.nhs.uk/publications/inclusive-elective-care-recovery
https://scwcsu.nhs.uk/nhs-showcase/reporting-on-health-inequalities-to-nhs-trust-boards
https://scwcsu.nhs.uk/nhs-showcase/reporting-on-health-inequalities-to-nhs-trust-boards
https://www.england.nhs.uk/high-intensity-use-programme/
https://future.nhs.uk/InequalitiesImprovement
https://future.nhs.uk/InequalitiesImprovement
https://future.nhs.uk/InequalitiesImprovement


1. The Health Inequalities agenda is broad and can seem 
overwhelming: focus on your own sphere of influence

2. Start with broad question and open mind

- Map existing services & organisations incl. VCSE

- Co-design and co-production as an equal partnership 

- Tolerate imperfection

3. Embed data collection:

- Access, outcome & experience

- Disaggregate the data

4. Take support and energy from your networks

- Share learning, spread best practice

- Continue to champion health inequalities 
improvement

Health Inequalities Quality Improvement





Health For 

Homeless Team

Cornwall 

Partnership NHS 

Foundation Trust

Health Literacy Team

South Tyneside and 

Sunderland NHS 

Foundation Trust



Learning Disability and 

Autism Specialist Nurse

ESNEFT - East Suffolk and 

North Essex Foundation 

Trust



Subject here

Learning Disability Constipation

Project

Roger Blake and Steph Baker  

Learning Disability And Autism specialist Nurses ESENFT

07539323041



Subject here



Subject here S.M.A.R.T   AIM

For All Patients With A Learning Disability That 

Come Into Contact With ESNEFT To Have Medical 

Input For Constipation



Subject here

Metrics

• Constipation can be a life–threatening issue for people with a learning disability who are at heightened risk from complications if it is left 
untreated. 

• People with LD are more likely to have constipation than a person without a LD. (NHS.2023)

• Constipation is registered as a health problem for nearly 60% of people with profound learning and multiple disabilities. (Leder 2022)

• Laxative prescriptions were received by 25.7% of people with an LD compared with 0.1% of people without an LD. (Leder 2022)

• >2% of pts that Attend ED in ESNEFT have a learning disability. >5% of inpatients have a learning disability. (Esneft 2023)

• In 2022 constipation was documented as cause for admission for 11 people. In 2023 this rose to 21 as Primary cause of admission.

• 23% of people with a learning disability who died in 2019 had constipation as a long-term condition. (Leder 2019)

• 2 high profile deaths from constipation in ESNEFT.

• Rising numbers of patients with LD and increasing acuity into hospital. 

      



Subject here 3 Goals

• For every LD Patient to be checked for constipation when admitted to 

ED. 

• To update the existing paperwork including the Health passport, 

Reasonable adjustment tool, existing training within hospital and 

intra/Internet.

• For all patients coming to an outpatient appointment to have a check for 

constipation via IT solution. 



Subject here

Paperwork



Subject here
Specific aims

• To increase the evidence of documentation of constipation in patients with a 
learning disability attending Emergency Departments (ED) and Outpatients at 
Ipswich and Colchester Hospitals from 0% to 20%  by 31st Dec 2023 to optimise their 
care and early detection of constipation.

• To earlier identify constipation on routine hospital visits for long term management. 

• To raise awareness/ training of constipation as major health and risk issue for PWLD

• To assist in Admission avoidance long term. 

•  Engagement with patients throughout process.



Subject here
Outcomes

• Earlier identification of Constipation 

• Admission avoidance

• Less acuity long-term

• Improved patient outcomes

• Improved staff confidence in dealing with complex atypical presentation

• STOMP for long term for patients with polypharmacy

• LD pts automatically prioritised for OPAs

• Adherence to AIS

• Save money

• Save time.

• Will save lives
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#CAAW24 Who is YOUR Audit Hero? 

Clinical Audit Awareness Week 
#CAAW24

EVALUATION
Your feedback is important to 

us

Please take a couple of 
minutes to complete our 

evaluation form

Part of Clinical Audit Awareness Week 
2024, featuring the Clinical Audit Heroes 
awards

https://www.smartsurvey.co.uk/s/NQICAN-

Inequalities/

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.smartsurvey.co.uk%2Fs%2FNQICAN-Inequalities%2F&data=05%7C02%7Cvictoria.patel2%40nhs.net%7C5275e5de3ac344f9d9b308dc94524261%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638548328212927524%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=H5hOZptlS8t7WwQyPZ5Ww%2BOvntg1VFbXijloFkEqIT8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.smartsurvey.co.uk%2Fs%2FNQICAN-Inequalities%2F&data=05%7C02%7Cvictoria.patel2%40nhs.net%7C5275e5de3ac344f9d9b308dc94524261%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638548328212927524%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=H5hOZptlS8t7WwQyPZ5Ww%2BOvntg1VFbXijloFkEqIT8%3D&reserved=0


#CAAW24 Who is YOUR Audit Hero? 

Effectively Utilising Clinical Audit To Address 
Inequalities In Health & Care  

Clinical Audit – measures care against evidence based standards. #CAAW24 
challenges attendees to consider clinical audit in their own organisation in 
terms of: 
• Incomplete datasets
• Ethnicity data
• Health Population Data
• Local Health Inequalities Improvement Plans
• Triangulation of experience and health outcomes whilst also addressing 

access
• PPI in re-shaping health & care services to support addressing health 

inequalities
• Open & transparent conversations
• Systems working



#CAAW24 

Clinical Audit Awareness Week #CAAW24

Monday 24th June 2024
12.20-1.30pm

Tuesday 25th June 2024
12.20-1.30pm

Wednesday 26th June 
2024

12.20-1.30pm

Thursday 27th

June 2024
12.20-1.30pm

Friday 28th June 2024
12.20-1.30pm

Patient Safety -
Effectively Utilising 

Clinical Audit To 
Prevent Avoidable 

Harm

Patient & Public 
Involvement -

Effectively Utilising 
Clinical Audit To 

Improve Health & Care 
by Involving, Engaging 
& Informing Patients & 

The Public 

Health Inequalities -
Effectively Utilising 

Clinical Audit To 
Address Inequalities In 

Health & Care

Influencing Change 
- Effectively 

Utilising Clinical 
Audit To Influence 
Change At Board 

Level

Sustainability -
Effectively Utilising 
Clinical Audit For 

Sustainability

Rachel Poole Kim Rezel
Dr Charlotte 

Richardson & Danny 
Keenan

Sam Riley Zoe Lord

Who is YOUR Audit Hero?          Nqican.org.uk           www.hqip.org.uk/clinical-audit-awareness-week


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Healthcare Inequalities Lunch & Learn Danny Keenan, Medical Director, HQIP 26 June 2024    
	Slide 9: Health Inequalities
	Slide 10: Health Inequalities
	Slide 11: Health Inequalities
	Slide 12: Health Inequalities
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Stark ethnic inequalities in health in the UK
	Slide 17: A Business Case for tackling Healthcare Inequalities
	Slide 18: Vision 
	Slide 19: As a healthcare provider, the NHS can impact between 15% and 43% of health outcomes
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: We have provided, and continue to develop a range of resources and support to inform action on our strategic priorities and the Core20PLUS5 approach
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Paperwork
	Slide 35: Specific aims
	Slide 36: Outcomes
	Slide 37
	Slide 38
	Slide 39
	Slide 40

