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We know that healthcare improvement often requires the convening of people across organisations,
professions, networks and/or sectors, when seeking to address the complex issues that health and care
providers face.

As an independent charitable organisation, we have the skills and experience to act as an impartial
convenor of individuals and/or organisations, to facilitate local or national practice/policy discussion.

As long-term partners of the NHS, we:
have strong relationships with a wide network of healthcare organisations, from Royal Colleges to
regulators and voluntary sector organisations (for more information see our partners)
understand the healthcare sector, and we are experienced in working with a wide range of professions
and organisations.

We can provide bespoke support, including:

Learning events, workshops and networks - connecting different parts of the health and care

system to share learning and develop solutions to shared challenges

Quality Improvement Collaboratives - either within one, or across multiple, organisation(s).

Our programmes are bespoke, but might involve;

- An Improvement Collaborative similar in style to the IHI Collaboratives, incorporating staged
learning aligned to implementation of changes

- A semi-structured ‘community of practice’ approach, with groups of professionals coming together,
either from within an organisation or across multiple organisations to share learning around shared
problems

- A structured approach, strongly focused on sharing and learning through undertaking rapid cycles of
change.

Policy roundtable discussion events

Stakeholder engagement and insights activities.

Get in touch

Contact us for a free, no-obligation conversation about how we can help; simply email:

communications@hqip.org.uk.

www.hqip.org.uk/services
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