
  

Please note: This diagram is not intended to be a faithful representation of the Juran Trilogy (see 

www.juran.com). In the NHS “Quality Improvement” is a term that is often misused, referring to 

efforts to improve are not in line with the principles of a systematic QI approach. By using the term QI 

to refer ONLY to work in line with the suggested principles, fidelity to systematic methods may be 

encouraged. 



  



 

 


