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Welcome & introductions

The Chair welcomed the group to this Board of Trustees meeting and introductions made.

1. Declarations of Interest (Dol)

The trustees and HQIP staff updated their declarations of interest for this meeting.

The Chair declared that in relation to declarations made at this meeting, there were no conflicts.

Minutes of last meeting and Matters arising

The Board reviewed the minutes of the last meeting as a true and accurate record.

Chair’s action since last meeting

3. e Approval of approach to role for DO — Business Development.
e Approval of the NCAPOP retender response.

Medical Director update

The Board were updated on current activity in the following areas:

4, e The new FMLM clinical fellow was introduced in absentia to the Board. She was unable to attend in
person and will attend the next Trustee meeting in January 2023.

e An update on ‘data, back to basics’, was provided by the MD.
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Operational performance
Updates were given on the:
e HQIP exec level meeting schedule - the Board noted the contents of the Executive level meeting
schedule.
e 2" quarter management accounts 2022/23 and supporting documents — the Board noted and
approved all documents.
e Risk register - the Board were satisfied that risks identified in the register were being appropriately
mitigated and provided direction to HQIP in terms of specific actions against the highest rated risks.
e Performance against KPIs was agreed as on target.
The following papers were presented to the Board for agreement:
e Annual report.
e Letter of representation.
e Post audit management report.
e VAT treatment considerations
Work programme update
The Board received scheduled updates from leads regarding these topics:
6. e Updates to the Service User Network.
e Updates on the NCAPOP re-tender.
e Board development topics.
Any other business
None.

Date and Venue of next meeting:
e 25 January 2023, MS Teams meeting.
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