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HQIP ethical collaboration policy statement 
 
Position statement 
 
HQIP is an independent, not for profit organisation that works in partnership with patients and 
professionals to improve the quality of healthcare outcomes. We exist to commission, manage and 
promote national and local programmes of quality improvement, and critically we give patients a 
voice in the design and delivery of our work.  
 
In this context, HQIP seeks to work with a range of organisations to support all aspects of its work, 
and where appropriate to generate income. Collaborations may include among other things 
sponsorship agreements, consultancy and partnership working. All income generating activities are 
conducted in pursuit of HQIP’s mission statement and values. 
 
We wish to develop and maintain mutually beneficial relationships with commercial and other 
health related organisations without comprising our independence. 
 
Guiding principles 
 

• Independence and reputation: HQIP is very careful when working with other organisations 
that its independent status and reputation is not compromised in any way. If there is a 
possibility that this may be placed in jeopardy HQIP will withdraw from any such initiative. 

 
• Transparency: HQIP will be transparent about who it is working with and the nature of the 

relationship and the work. It will always be made explicit what each party is bringing and 
gaining from a formal relationship. 

 
• Integrity: HQIP will ensure that all relationships are governed by a formal written 

agreement, that partners subscribe to this ethical collaboration policy, and that each 
partnership has been approved and is overseen by HQIP’s governance structures. 

 
• Outcomes focus: HQIP will seek partners whose goals, values and actions promote or enable 

good health, and in particular bring benefits to patients. Specifically, HQIP will not work with 
any organisation that is associated with tobacco, arms or alcohol. Each partner will be 
judged on a case by case basis. 

 
Conflicts of interest 
 
When establishing a new collaboration, both parties should endeavour to ensure that there are no 
conflicts of interest that cannot be safely managed. To help ensure potential conflicts of interest are 
identified and managed appropriately: 
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• HQIP gives no warranty that the deliverables of a partnership will not contain any material 
that may be disadvantageous to its partner’s business or area of work (for example, research 
findings, regardless of whether they support a partner’s work or position). 

 
• Speaker places at HQIP events are determined by HQIP on merit and cannot be determined 

by any formal partnership arrangements. 
 

• Sponsors will have no control over analysis, conclusions, positions or recommendations by 
HQIP.  

 
• HQIP will be open about other collaborations with organisations working in the same areas 

or sectors and expects the same approach from its partners. 
 

• HQIP will not allow direct access to its customers and contacts by third parties (other than 
those generated directly by collaboration). 

 
• HQIP will not allow partners to link or imply direct material benefits for their products 

through association with HQIP. 
 
Obligations of partners 
 

• In the event of any matter arising which could adversely affect the standing or business 
viability of the partner, the partner must inform HQIP as soon as reasonably practical. HQIP 
reserves the right to take action to ensure its reputation is not adversely affected as a result 
of such incidents. 

 
• All agreements are exchanged in writing and partners are required to endorse and abide by 

HQIP’s ethical collaboration policy. 
 

• For member companies of the Association of British Pharmaceutical Industry (ABPI), and also 
for those pharmaceutical companies that are not members of the ABPI, such collaboration 
arrangements should comply with the ABPI Code of Practice. 

 
• HQIP requires assurance from the partner organisation (before HQIP undertakes any work) 

that there is equal/equity of access to healthcare for all individuals regardless of gender, 
race, ethnicity and ability to pay.  

 
• HQIP should be consulted whenever and wherever its name is used by partners in internal 

and external communications. Approval must be sought for any copy produced which refers 
to an initiative from HQIP that is supported / sponsored by a partner. At no time can HQIP’s 
logo be used without express written permission for every occasion it is used. 

 
• At no time can press releases or on line media be used that refer to HQIP without HQIP’s 

prior approval. 
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• Each party retains ownership of its own intellectual property already in existence before the 
date of the collaboration, or which has been created otherwise than in the course of the 
collaboration. New intellectual property created in the course of the collaboration is the 
property of the organisation which creates it. 

 
• Staff on both sides should beware the potential for bias generated through partnerships, 

where this might impinge on professional judgement and impartiality. 
 

• Both parties commit to confidentiality requirements at all times. 
 
HQIP would like to acknowledge that this policy draws on The King’s Fund’s ethical collaboration 
policy. 
Owner: Chris Dadson, New Business Development Lead. Revision: November 2020 
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1.0 INTRODUCTION 
 

HQIP developed a new Ethical Collaboration Policy which was agreed by the Board of 
Trustees on 1 August 2019. This policy formally lays out our stance on partnering 
with corporations to further our business development aims. 
 
Our policy statement details HQIP's stance on managing any risks when seeking to 
work in partnership with corporations and details the principles of how we will 
engage with such partners. 
 
The statement will be going live with the launch of our New Business Development 
microsite which will be launched in February-March 2020. 

 
2.0 POLICY STATEMENT 
 

This policy is not based on or informed by any legislation, however it should be read 
in conjunction with the following external (non-HQIP) resources that have helped 
inform it: 

 
• “Working together, delivering for patients; a guide to collaboration between 

charities and pharmaceutical companies in the UK”, National Voices and the 
Association of British Pharmaceutical Industry, September 2015. Available here. 

• The King’s Fund’s Ethical Collaboration Policy, available on their website here. 
 
 This policy is non-contractual unless otherwise stated.  
 
3.0 SCOPE OF POLICY 
 

This policy applies to all HQIP staff and trustees. HQIP’s Executive Leadership Team is 
responsible for overseeing and agreeing the assurance process for managing 
potential risks associated with ethical collaboration partnerships. 

 
4.0 ASSURANCE PROCESS 

 
Any funding applications to corporates for support need to be rigorously reviewed 
by HQIP’s governance process. 
 
The above principles have been distilled into the below checklist that HQIP’s 
Executive Leadership Team will use to assure itself that it is effectively managing 
potential risks associated with seeking corporate sponsorship funding: 
 

Issue / question Assessment method Checks 
made 

Score 

Pre-application for funds 

https://www.nationalvoices.org.uk/publications/our-publications/working-together-delivering-patients-guide-collaboration-between-charities-and
https://www.kingsfund.org.uk/about-us/who-we-are/independence/ethical-collaboration
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1. Is the partner’s environmental, 
lobbying or other activity 
potentially damaging to HQIP’s 
reputation? 

Desktop research has 
thoroughly reviewed 
available policies and 
practices 

Y/N RAG 

2. Is there a named senior 
individual accountable for 
managing and maintaining the 
relationship? 

An ELT member nominated 
as lead accountable 
individual 

Y/N RAG 

3. Is HQIP overly dependent on 
one partner for income? 

Quarterly new business 
reporting to include analysis 
of levels of income from 
partners 

Y/N RAG 

If successful on applying for funds 
4. Has partner agreed to online 

policy? 
This is reflected in the 
agreement document 

Y/N RAG 

5. Are both parties’ roles and 
reporting clearly set out? 

This is reflected in the 
agreement document 

Y/N RAG 

6. Does HQIP have complete 
editorial independence, 
complete ownership of IP, and 
has it clearly set out use of 
HQIP branding? 

This is reflected in the 
agreement document 

Y/N RAG 

Once funding is secured 
7. Is HQIP transparent about the 

collaboration? 
Website content prepared 
and ready to ‘go live’, and to 
be used in annual accounts 

Y/N RAG 

8. Is HQIP prepared for 
unforeseeable negative 
media? 

Comms team to have a 
defensive statement and 
Q&A prepared 

Y/N RAG 

 
5.0 MONITORING AND REPORTING 
 

New Business Development will measure, monitor and evaluate how well this policy 
works in practice, and will report into ELT quarterly (where relevant) and the Board 
annually (where relevant) on progress. 

 
6.0 POLICY REVIEW 

 
Chris Dadson, New Business Development Lead, is the named individual responsible 
for review and update of this policy. 

 


