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Time from Bronchoscopy to Surgery 
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Setting up a national audit 
• Defining and focusing on a specific problem – 

identifying what data are already available 
• Getting multi-disciplinary clinical buy-in from the 

conception stage – establishment of an Inter-
Collegiate Lung Cancer Group   

• Defining the data set from the clinical issues 
• Taking every opportunity to speak at relevant local, 

regional and national meetings 
• Feeding back data as early as possible – being open 

about data quality issues and getting clinical 
ownership of the data   
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Change & challenge 

• People do not like change 
• Clearly articulate the benefits 

• Patients 
• NHS staff 

• Engage early adopters  
• Do not take challenge personally 
   

 



Driving improvement 

   
 

• Set a clear vision 
• Set ambitious but achievable goals 
• Provide supportive feedback 
• Share good practice   
• Challenge poor practice 

 



Driving improvement 
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Trends in lung cancer one- & five- year net survival & 
surgical resections 

Sources: S Walters et al . Br J Cancer: 2015;113(5):848-60 (updated) & D West, Society of Cardiothoracic Surgeons  
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