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Welcome & introductions
The Chair welcomed the group to this Board of Trustee meeting and introductions were made. Apologies were
received from Sheila Marriott and Victoria Tzortziou Brown.

Declarations of Interest
’ The Chair reviewed and requested updates to the declarations of interest register. The Chair declared that in
' relation to previous declarations recorded in the DOI register, for this meeting, no action applies

Minutes of last meeting

3. The minutes of the last meeting were reviewed by the Board. The minutes were then agreed as a true and
accurate record of the meeting.
PPl update

4. Adrian Hardy gave a presentation on the Service User Network activities
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5 Richard Driscoll memorial event will take place on 19 March 2018

Work programmes
e Kieran Mullan gave a presentation on the NCAB programme progress
e Jill Stoddart gave update on the NCAPOP retendering activities
e Jane Ingham gave updated on the new business development opportunities
Organisation performance management
Joan Shearman gave update on the HQIP finance activities
e Quarter 3 Management Accounts 2017-18
e |ICSA code of governance
e Additional Finance Implications 2018/19
Jane Ingham and Sue Latchem gave update on:
7. e KPIsQ32017-18
e Risk register
HQIP exec level meeting schedule
Staff survey
e Advisory group reporting
e Office accommodation

General Data Protection regulation (GDPR) update

8. Sasha Hewitt gave a presentation on the General Data Protection regulation
Medical Director update
9 Clinical Fellow update — Shradha Sharma gave a presentation on the HQIP FMLM Clinical Fellowship project
' progress.
10 Publications and commissioning project

11. | AoB The Board discussed next steps and agreed action points

12. | Date and Venue of next meeting 22 March 2018 14.00-17.00, HQIP offices 45 Moorfields EC2Y 9AE, room 605
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