Audit of Audits: action planning
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Objective Action Responsible Potential barriers Expected Timescale Monitoring
individual and issues outcome

To make Minutes of the IBD programme External users Increased X4 times a

available meeting will be made | team inaccessibility to the | transparency year

evidence of | available online via internet

the the Royal College of

discussions | Physicians web site.

and agreed

actions at

IBD steering

group

meetings

Update the | To review the IBD programme None Written record of | 6 months Annually

IBD protocol for the team the methodology

biologics methodology for required for

audit conducting the conducting the

protocol biologics audit. Biological

therapies audit.




