
HQIP Annual Review 
2016/17



22

© 2017 Healthcare Quality Improvement Partnership Ltd (HQIP)     Design: Pad Creative www.padcreative.co.uk

Do you need to print this document? Please consider the environment before printing.



HQIP ANNUAL REVIEW 2017

33

HQIP ANNUAL REVIEW 2017

Contents
A message from our Chair and CEO  4

Our vision, our values, our audiences 5

Achieving our organisational objectives in 2016/17:

1 Commissioning and supporting national and local quality improvement programmes 6 - 7

2 Supporting healthcare professionals to review and improve practice 8 - 9

3 Keeping patients and carers at the heart of our work 10 - 11

4 Informing and influencing policy by effectively communicating our work 12 - 13

5 Using robust data to improve the quality of care 14 - 15

6 Supporting staff in a well-run organisation 16

Our money 18

Our future 18

Our thanks 19



4

We do this, in the main, by managing the collection, analysis 

and reporting of national comparative information on behalf of 

NHS England and the Department of Health through the National 

Clinical Audit and Patient Outcomes Programme (NCAPOP). 

We are delivering an important service which offers value 

for money. The NHS has a total budget of around £120bn. 

The NCAPOP spends £15m of that budget which equates to 

13p per £1,000 of NHS spend. Every NCAPOP audit makes a 

positive difference to where care is poor or variable and in 

2017, 100% of ongoing audits are currently demonstrating 

year-on-year improvements in care.  

To further maximise impact and value from NCAPOP, we 

have worked extremely hard to align with other national 

improvement initiatives such as Getting It Right First Time 

(GIRFT). We work closely with the Care Quality Commission 

(CQC) and the research community encouraging the use of 

our data, firmly supporting the ‘collect data once, use it many 

times’ ethos. Through this, we aim to reduce the burden on 

health care staff whose role it is collate audit information.  

Working to a clear vision, values and strategic objectives 2016/17 

has seen another year of high performance. We have published 

51 audit and review reports contributing to improvements in 

care for more than 30 health conditions, including breast cancer, 

diabetes, stroke, maternity care and dementia to name just a 

few. We have also launched nine educational resources and two 

new guides to encourage patient and public involvement (see 

pages 10 and 11). We seek to improve every year, maximising 

and modernising the way we use, share and communicate the 

findings gathered as part of our work.  

This year we have been invited by the Clinical Service 

Accreditation Alliance (CSAA) to host an ongoing programme 

of work to build on the resources produced in support of 

clinical service accreditation.  We look forward to advancing 

the work of the CSAA, in partnership with our sponsor group, 

in a bid to harmonise processes, provide guidance and 

support the development of accreditation as a way to improve 

the quality of care for patients.

Last but by no means least, thank you to everyone who 

makes our work possible. Our staff, Board of Trustees, 

Service User Network members, and of course, the clinical, 

audit and improvement communities. You have all made a 

powerful contribution to the successful delivery of HQIP’s 

work in 2016/17, ultimately helping to ensure greater health 

outcomes for patients across the NHS.

A message from our Chair and CEO

It’s been another eventful and impactful year for HQIP. We know the NHS continues to strive to 

provide high quality care despite the challenges it faces. We continue to support the service to 

deliver the best possible patient care and outcomes, through the provision of robust audit and 

review data to support improvement. 

Richard Driscoll, 

Chair, HQIP 

Jane Ingham, 

CEO, HQIP 

published audit and review reports of audits showing yearly improvements

51 100%quality improvement 
resources published9
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Our vision 
HQIP aims to improve health outcomes for patients by empowering those 

who commission, deliver and receive healthcare to measure and improve our 

healthcare services. 

Our values  
We are an independent organisation, working in partnership with patients and 

healthcare professionals to influence and improve healthcare practice at all levels. 

We are committed, open and accountable, willing to listen and learn, with the ability 

to respond swiftly and appropriately as part of our ongoing cycle of improvement.

Our audiences
Figure 1: HQIP and NCAPOP’s four audiences
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THE NATIONAL CLINICAL AUDIT AND PATIENT 
OUTCOMES PROGRAMME (NCAPOP)

Using best management and procurement practice, we commissioned 36 

national clinical audits, four Clinical Outcome Review Programmes and also the 

Learning Disability Mortality Review Programme and National Child Mortality 

Database project.

MORTALITY REVIEW PROGRAMMES

In addition to the NCAPOP, HQIP manages two Mortality Review Programmes: 

the National Mortality Case Review Programme and the Perinatal Mortality 

Review Programme. 

ROBUST CONTRACT MANAGEMENT

Our contract management approach ensures robust results and focussed and 

actionable recommendations.  We have now embedded an e-procurement system 

to streamline commissioning.

THE NATIONAL JOINT REGISTRY

HQIP is also pleased to host the work of the National Joint Registry (NJR) – the 

world’s largest orthopaedic database with more than two million records. The 

registry was set up by the Department of Health and Welsh Government in 2002 to 

collect information on joint replacement operations and to monitor the performance 

of implants, hospitals and surgeons. Northern Ireland joined in February 2013 and 

the Isle of Man in July 2015. 

www.njrcentre.org.uk/njrcentre

Achieving our organisational objectives in 2016/17:

1 Commissioning and supporting national 
and local quality improvement programmes

Fall in patient mortality rate 
following abdominal aneurysm 
treatment (National Vascular 
Registry, 2016)

2.2%

1.6%

http://www.njrcentre.org.uk/njrcentre/default.aspx
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REPORTING FOR IMPACT

The ‘Reporting for Impact’ guidance is designed to 

ensure clear reporting from HQIP-commissioned 

programmes, against set objectives with actionable 

recommendations. Launched in March 2016, the 

financial year 2016/17 saw HQIP fully embed the 

principles of the NCAPOP ‘Reporting for Impact’ 

guidance with all NCAPOP service providers.

www.hqip.org.uk/resources/ 

reporting-for-impact/

LINKING NATIONAL AND 
LOCAL SUPPORT

HQIP provides comprehensive 

support for local healthcare 

staff, whether that be clinical 

audit staff, clinicians, managers 

or commissioners. This comes in 

varied forms including audience 

and topic-specific guidance 

(see page 8) and events, news 

updates, vlogs and social media 

(see pages 12 and 13).

We also support the local 

clinical audit network groups 

which have national coverage 

in England, attending meetings, 

providing updates and actioning 

feedback we receive.

Nationally, representatives 

from the local networks 

make up the national body 

NQICAN (the National Quality 

Improvement and Clinical Audit 

Network – www.nqican.org.uk). 

HQIP supports NQICAN in its 

leadership role to promote 

clinical audit strategically, 

meeting quarterly, using 

feedback to improve our services 

and inviting representatives to 

contribute to procurement of 

national clinical audits. 

http://www.hqip.org.uk/resources/reporting-for-impact/
http://www.hqip.org.uk/resources/reporting-for-impact/
http://www.nqican.org.uk
https://www.hqip.org.uk/resources/reporting-for-impact/
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Achieving our organisational objectives in 2016/17:

2 Supporting healthcare professionals to 
review and improve practice

As well as providing clear results and recommendations from national programmes, we are 

also committed to supporting healthcare professionals to review and improve practice. 

DEVELOPMENTS 
IN 2016/17: 

Emergency 

Laparotomy 

Collaborative (ELC) 

project is launched using 

mortality rates from our 

NELA 2016 audit

HQIP RESOURCE REVIEW

In partnership with our Service User Network and other stakeholders, in 2016/17 we 

conducted a full review of our resources, to ensure a high-quality suite of educational 

tools helpful to anyone interested in clinical audit or quality improvement.  An outline of 

these resources is available in a new summary brochure ‘Clinical audit and QI tools: A 

guide to HQIP resources’. 

www.hqip.org.uk/resources/a-guide-to-hqip-resources/

NEW GUIDANCES

Three new guidances published in 2016/17: ‘A Guide for Clinical Audit Leads’, ‘Clinical 

Outcomes Publication (COP): Technical Manual’ and ‘Developing a Patient and Public 

Involvement Panel’.

CLINICAL SERVICE ACCREDITATION

The Clinical Service Accreditation Alliance (CSAA) is a collection of professional bodies 

who first came together in 2013, aiming to standardise and improve the quality of 

care. In 2016, the CSAA funded HQIP to host and support a programme of work on 

professionally-led accreditation. Outputs have included a suite of six guidances to 

support this launched in November 2016. 

Leaders from organisations including NHS Providers, Care Quality Commission, Royal College of Physicians 
and BSI at the launch of Clinical Service Accreditation in November 2016

www.hqip.org.uk/national-programmes/accreditation-of-clinical-services/

https://www.hqip.org.uk/resources/a-guide-to-hqip-resources/
http://www.hqip.org.uk/resources/a-guide-to-hqip-resources
https://www.hqip.org.uk/national-programmes/accreditation-of-clinical-services/
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Learning to make a difference

In 2016 we funded the Royal College of Physician’s  ‘Learning to 

Make a Difference’ project, a study of doctors in training who 

use national clinical audit as a basis for their rotational audit/

QI project. The findings of this project will ultimately help us to 

understand the challenges and barriers faced by doctors when 

attempting to drive improvements. 

Revalidation and appraisal
In 2016, we began developing guidance for the NHS England 

Revalidation Support Team and the GMC, to improve the 

quality of information going into personal medical appraisal 

that would also serve as a focus for local improvement. This 

guidance should encourage doctors to produce evidence of 

participation in audit in their appraisal together with notes 

reflecting on the findings and what they, will be then do to 

improve the quality of services. 

www.hqip.org.uk/resources/clinical-audit-data-for-

appraisal/

National Clinical Audit Benchmarking (NCAB)
NCAB is an initiative originally created in 2016 as a 

collaboration between HQIP and the Care Quality Commission 

(CQC) to develop a way of providing Trust level audit data 

– firstly to be in CQC inspection packs, but with a vision 

to enhance the way not just inspectors, but also medical 

directors, local clinical audit teams and others engage, interact 

with and share clinical audit data.

The data will be accessible via an easy to use online platform 

hosted by the HQIP website. Following a diligent three-month 

test and evaluation period, the portal is currently scheduled to 

go live in late 2017 containing the results of six national audits.

Both the development of NCAB and the role of accreditation 

resources has been of significant interest to the CQC. We will 

continue to work in partnership with them to ascertain how this 

information that evidences the quality of care can be used to 

inform their inspection process and other areas. 

www.hqip.org.uk/national-programmes/clinical-audit-

benchmarking/

DEVELOPMENT WORK

http://www.hqip.org.uk/resources/clinical-audit-data-for-appraisal/
http://www.hqip.org.uk/resources/clinical-audit-data-for-appraisal/
www.hqip.org.uk/national-programmes/clinical-audit-benchmarking/
www.hqip.org.uk/national-programmes/clinical-audit-benchmarking/
www.hqip.org.uk/national-programmes/clinical-audit-benchmarking
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I couldn’t put resources like this together without our loyal 
and supportive SUN members. They not only provide their 

perspectives but serve as a valuable reminder of the patients 
we are ultimately striving to help.

- Kim Rezel, HQIP PPI Lead

Number of days 
on which stroke 
inpatients receive 
physio increases from

At HQIP, patient involvement 

is absolutely at the heart 

of everything we do. It is 

central to our vision that 

service users engage with, 

and contribute to, our 

programmes along the entire 

commissioning pathway.

The HQIP Service User 

Network has been working 

alongside HQIP since 2009, with more than 40 members. We meet formally in 

London two-to-three times a year and members are involved throughout HQIP work 

as follows: 

Over the course of 2016/17 we held regular meetings with our Service User Network 

(SUN) members to hear and act on their views and provide opportunities for their 

involvement. Their input, level of experience, interest and enthusiasm they bring 

to the table is best depicted by ‘Welcome to SUN, 2016’ a three-minute video 

promoting two new and revised HQIP PPI guides co-authored by members: 

www.youtube.com/user/HQIP

Together with SUN, we also worked to further understand and measure the 

impact of service user involvement in our work so that we continually improve our 

approach – culminating in the ‘SUN Impact Analysis Report’ in early 2017. 

www.hqip.org.uk/resources/an-impact-analysis-report-of-hqip-s-service-user-

network-involvement-at-hqip/

“ ”

54.3% 
71.6% 

TO

Achieving our organisational objectives in 2016/17:

3 Keeping patients and carers at the  
heart of our work

http://www.hqip.org.uk/resources/an-impact-analysis-report-of-hqip-s-service-user-network-involvement-at-hqip/
http://www.hqip.org.uk/resources/an-impact-analysis-report-of-hqip-s-service-user-network-involvement-at-hqip/
https://www.youtube.com/watch?v=ysdFFrvLkS4
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LOOKING AHEAD: 
PARITY OF ESTEEM 

Like all our work, our Service 

User Network (SUN) has been 

central to helping develop new 

guidance on establishing ‘parity 

of esteem’ between physical and 

mental health. Authored by our 

2016/17 Clinical Fellow Dr Saffron 

Homayoun and set for publication 

in October 2017, PPI was key 

to its creation. And it received 

wholehearted support from the 

SUN, who included this collective 

supporting statement: ‘Physical and 

mental health should be treated 

in tandem for the wellbeing of the 

whole person. You cannot have one 

without the other and so parity of 

esteem is essential.’  

www.hqip.org.uk/resources/parity-

of-esteem-clinical-audit-guide/

ACCESSIBLE RESOURCES

We work hard to ensure that all our communications and 

resources (and those of our providers) meet our standard 

requirements on accessibility and plain English. In 2016 

we were proud to be awarded the Department of Health’s 

Information Standard status for the fifth year in a row. 

The Information Standard is a certification scheme for 

healthcare information, to help patients and the public make informed choices 

about their lifestyle, their condition and their options for treatment and care.

To view our PPI related guides and resources visit 

www.hqip.org.uk/involving-patients/

Addressing Parity of Esteem 
in National Clinical Audit – A Guide 

September 2017

= no of years HQIP has 
been awarded information 
standard status

5

https://www.hqip.org.uk/resources/developing-a-patient-and-public-involvement-panel-for-quality-improvement/
http://www.hqip.org.uk/resources/patient-and-public-involvement-in-quality-improvement/
https://www.hqip.org.uk/resources/an-impact-analysis-report-of-hqip-s-service-user-network-involvement-at-hqip/
www.hqip.org.uk/involving-patients/
http://www.hqip.org.uk/resources/parity-of-esteem-clinical-audit-guide/
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Achieving our organisational objectives in 2016/17:

4 Informing and influencing policy by 
effectively communicating our work

In 2016/17 we engaged at every level to help ensure findings and recommendations from 

NCAPOP and other work informed decisions and drove improvement.

At national level: We engaged 

with key partners such as NHS 

England, Welsh Government and 

the Care Quality Commission 

to ensure that our data is 

used increasingly with other 

activity in the broader quality 

improvement agenda. As well as 

NCAPOP remaining mandatory 

for NHS providers in England 

Wales, its impact can be seen in 

the likes of Clinical Outcomes 

Publication results on NHS 

Choices and MyNHS for an 

increasing number of specialties 

and in CQC pre-inspection 

packs, which now carry provider-

specific NCAPOP data.

At stakeholder level: We and 

our provider worked hard 

to further the ‘Reporting for 

Impact’ initiative with powerful 

results. Started in summer 

2016, each programme must 

now produce an impact 

report – some results of which 

can be seen throughout this 

publication (see results next to 

the megaphone icons). These 

capture clear evidence of impact 

of data driving improvement. 

At individual level: We focused on reaching 

more clinicians and commissioners, 

underpinned by adopting a new ‘customer 

relationship management’ (CRM) system. Again 

this proved successful, with new subscribers to 

our fortnightly eBulletin rising from an average 

six per month to 500. Overall numbers rose 

across 2016/17 from about 5,000 to 18,500. 

Open rates have been retained, remaining 

high at about 20%. Clinicians now make up 

around 30% of subscribers from around 5% and 

commissioners, naturally a much smaller group, 

have risen from about 0.5% to around 4%.

Left and top: Supporting providers to produce clear results

Above: Medical director Danny Keenan’s vlog

This is just part of a new emphasis on 

digital communications through the use of 

blogs, social media and video. In 2016 we 

published the first HQIP vlog, a video diary 

series presented by HQIP medical director 

Professor Danny Keenan. These vlogs 

provide busy healthcare professionals with 

a quick and digestible means of accessing 

the key recommendations featured in the 

audit reports. 

www.youtube.com/user/HQIP

https://www.youtube.com/watch?v=VDPJxTie3Hk
https://www.youtube.com/watch?v=VDPJxTie3Hk
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DEVELOPMENTS 
IN 2016/17: 

The Care Quality 
Commission (CQC) 
produce inspection 
packs including FFAP, 
NELA and 
NVR data

In November 2016  HQIP teamed 

up with NQICAN to co-host  the first 

Quality Improvement Theatre as part 

of the 2016 Patient First conference. 

Over a two-day period 600 healthcare 

professionals benefited from 

our practical, case study-driven 

programme featuring seminars led 

by 20 experts, including Jo Martin, 

president-elect of the Royal College of 

Pathologists (pictured below).

REACHING OUT THROUGH EVENTS

Over the course of 2016/17, we engaged with healthcare professionals and audit 

providers through a varied events programme including curating the Quality 

Improvement Theatre at London’s Patient First event for the first time and the NHS 

Expo conference. We also delivered two NCAPOP seminars, providing networking 

and learning opportunities for our providers, a clinical leadership workshop for 

around 100 clinical leads and brought together 100 members of the accreditation 

community for the Clinical Service Accreditation launch. As part of our integrated 

approach to quality improvement, these events provided the opportunity to share 

best practice in using audit data to drive change.  

In November we facilitated our fourth Clinical Audit Awareness Week. This year’s 

event included the first ‘Audit Heroes’ a new campaign recognizing and celebrating 

clinicians who are helping  to improve patient care through clinical audit (see front 

cover image)’ www.hqip.org.uk/news-events/blog/clinical-audit-heroes-2016-

hall-of-fame/

CASE STUDY:  
QUALITY 
IMPROVEMENT 
THEATRE 2016

www.hqip.org.uk/news-events/blog/clinical-audit-heroes-2016-hall-of-fame
www.hqip.org.uk/news-events/blog/clinical-audit-heroes-2016-hall-of-fame
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Achieving our organisational objectives in 2016/17:

5 Using robust data to improve the  
quality of care

Commissioning robust data to improve care is naturally fundamental to our work at HQIP. 

Some of our key 2016/17 highlights are listed below:

METHODOLOGY

Our values describe us as a learning organisation committed to ongoing 

improvement. As part of this, HQIP established a Methodology Advisory Group 

(MAG) in 2016, made up of around 30 people with relevant expertise who have 

supported HQIP on national data-focused improvement initiatives.

The group meets twice a year with virtual meetings and online discussions as 

appropriate. Its role is to monitor and advise HQIP on the robustness of the 

methodology and appropriateness of methods used by audit providers and suggest 

possible new methods. On a day-to-day basis, the group helps tackle common 

challenges such as risk-adjustment. Longer-term, the vision is to establish a network 

of methodologists and agree best practice methodological standards for NCAPOP.

DATA ACCESS REQUESTS

Significant effort at local level goes into collecting data as part of NCAPOP and 

maximising its use is important to us. We receive access requests from the likes 

of individual hospitals and academic institutions, to be used for purposes such as 

evaluation of local services and research.

Before sharing the data with others, we need to be sure that we can be certain how 

it will be used. We have now established a robust information governance-compliant 

Data Access Request approvals process to ensure maximum and appropriate 

use of NCAPOP data by external researchers/service evaluators. Across 2016/17, 

HQIP received 67 eligible applications. Some 40 of these were approved. Of the 

remainder, 10 were closed as they did not need the formal process or applicants 

decided not to proceed, further information is being supplied for 15 and two are 

pending. Elsewhere, work to enhance the Clinical Outcomes Publication programme 

has resulted in increased breadth of data being made available to patients via the 

My NHS website and NHS Choices. 

hospitals submit improvement 
action plans following COPD 
secondary care audit

130

www.nhs.uk/service-search/Performance/Highlights
https://www.nhs.uk/service-search/Hospital/LocationSearch/8/Consultants
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OUR QUALITY IMPROVEMENT SURVEY

In 2016/17, HQIP also conducted a quality improvement survey with our audit 

providers to capture a centralised view of the range and extent of activities that they 

are involved with to stimulate local quality improvement. The results indicated that 

there was a desire to improve the timeliness of reporting and continue to improve 

how findings are presented, such as greater use of good infographics and more 

interactive methods of reporting (see also ‘Reporting for Impact’ section on page 6). 

HQIP will continue to support providers going forward to achieve these intentions 

that will make audit results more readily accessible to patients.

data access request 
applications received

67

Results indicated there was a desire to improve 
the timeliness of reporting and continue to 

improve how findings are presented.‘ ’- 2016/17 Quality Improvement Survey finding
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Achieving our organisational objectives in 2016/17:

6 Supporting staff in a well-run organisation

SUPPORTING STAFF IN A WELL RUN ORGANISATION

At HQIP we’re creating an internal culture designed to make our staff feel 

valued and supported through mentoring, coaching, individual learning 

and development plans. This year we completed our work to develop an 

infrastructure which is transparent and easily understood by all employees. 

This work had three phases:

Phase 1: Develop a ‘job levelling’ structure for all HQIP employees, so the 

relative worth of roles can be determined on a consistent basis

Phase 2: Undertake a pay benchmarking exercise, so HQIP can understand 

how our pay levels compare to similar organisations and sectors and the 

development of salary scales

Phase 3: Create a new competency framework, aligned to the job 

levelling structure which will form part of HQIP’s performance 

management approach

Elsewhere, we were also pleased with the findings of our first staff survey, 

especially the 90% response rate. Positive feedback from staff included: 

• An acknowledgment of the team support that was available and the sense of 

co-operation in place to get the job done

• An appreciation of the management support available and the sense of trust 

that was instilled in them

of HQIP staff surveyed strongly 
agreed with the statement ‘The 
people I work with co-operate to 
get the job done’

90%
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Areas identified for improvement included:

• Greater opportunities for personal development, growth and 

staff benefits 

• Enhancement of Board visibility and clarification of their 

governance role

To support our work in making sure HQIP is a well-led organisation, 

all staff have undertaken Data Protection Act training and we 

continue to review our information governance practice. HQIP is 

registered with the Information Commissioners Office and has 

developed a system-level security policy, which we will continue to 

review to make sure we are ready for the General Data Protection 

Regulation requirements. We have also updated two policies that 

support our day to day activity: the organisational change policy 

and maternity and adoption policy. 

HQIP is an organisation 

which trusts its 

employees. I genuinely enjoy 
coming to work because of the 
wonderful people I work with. 
Even when under pressure to 
meet deadlines I feel supported 
by colleagues and confident there 
is help at hand if I need it.

- HQIP Staff survey comment

“

”

Above and left/right. HQIP put the ‘fun’ in fundraise for Brain Tumour Research’s ‘Wear A Hat Day!’ 2017
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Our money
Our Trustees have prepared their annual report and the financial statements for 2016/17 in accordance with applicable law and 

United Kingdom Accounting standards and these have been audited by Kingston Smith LLP.  

More detailed information, including our audited accounts can be found on the HQIP website at 

www.hqip.org.uk/about-us/our-board-and-accounts/

Fig. 2: HQIP expenditure 2016/17 
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Our future
• We will continue to use our experience and skills in 

commissioning, designing and developing the world-

leading NCAPOP going forward

• We look forward to continuing to be part of the 

improvement landscape in 2017/18, demonstrating  a high 

quality national commissioning function that provides 

strong clinical and programme leadership 

• We will continue to improve and enhance the effectiveness, 

efficiency and sustainability of the NCAPOP and other 

programmes within our portfolio, taking opportunities to 

broaden our audiences and work

• We will actively prepare the programme for future 

digitisation of NHS data and will continue to take every 

opportunity to upskill local teams in QI activity, maximising 

local impact and use of data

http://www.hqip.org.uk/about-us/our-board-and-accounts/
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FUTURE WORK: 
OVERARCHING AIMS

HQIP aims are to: 

Our thanks 

FUTURE WORK: ACTIVITY PLANNED FOR 2017/18

These are the underpinning themes identified that will influence and shape our work programme for 2017-18.  They will be used 

to consider activities that will support us in delivering our vision and strategic objectives:

• Continue to maximise the impact of national clinical 

audit, confidential enquiries and registries on improving 

patient outcomes

• Explore how HQIP can maximise its potential to facilitate 

and enable service users, clinical teams and provider 

organisations to make use of high quality data in their 

improvement journey

• Seek new opportunities that build on our organisational 

strengths to generate income

• Continue to keep patients and carers at the heart of 

the organisation

• Strengthen our multi-professional collaborative 

working by including new and emerging health 

improvement organisations 

• Be an efficient well run organisation which supports its 

staff and their development

Contributing to the NCAPOP and other review programmes is 

often on top of other responsibilities and we are grateful to all 

the audit staff, clinicians and service users who give their time 

to collate and submit data to our programmes of work.  

We would like to thank all our providers for working with us to 

ensure that their commissioned programmes remain focused 

on improving patient outcomes and are of the highest quality. 

The advisory groups which support us contribute enormously 

to our success and keep us focused on our own improvement 

as an organisation and we very much appreciate that support.

Our Board of Trustees always present appropriate and 

supportive challenge to us and we are grateful for their  

guidance and support. 

Finally, our staff are our best asset. They help us develop 

and deliver improvements day to day. We thank them for 

everything they do. 

• National clinical audit for local quality improvement 

• Data quality 

• Maximising the use of technology 

• Intelligent transparency 

• Service integration/collaboration across HQIP
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