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18 April 2011
New Topic Proposals for National Clinical Audits
Thank you for your interest in submitting a proposal for a new national clinical audit topic.

Attached please find the New Topic Proposal Form which must be completed for a topic to be considered. Outlined below is further information which may be useful to you as you complete the form. HQIP recognises that some applicants may have difficulty completing certain sections of the proposal form, and if this is the case, these applicants should contact the National Clinical Audit Team on newtopics11enq@hqip.org.uk for guidance at the earliest opportunity. 
1. The National Clinical Audit and Patient Outcomes Programme (NCAPOP).

This set of centrally-funded projects assesses practice in key areas of health, usually covering England and Wales. The projects are commissioned by HQIP, and as of autumn 2010, there were 28 audits within the programme. Further information about the NCAPOP programme can be found at:  http://www.hqip.org.uk/current-audits/
In addition, a number of other national registries and clinical audits are run under a variety of organisations. Further information is available at:  http://www.hqip.org.uk/other-national-clinical-audits-and-registries/ 

2. New topics for national clinical audit.
National clinical audits within the NCAPOP programme receive central funding for 3 years, with two optional one-year extensions. Future contracts will be for 5 years with termination options at the end of years three and four. Some new topics require an initial year’s development work in the form of a pilot project. The selection and prioritisation of new audit topics is guided by the National Clinical Audit Advisory Group (NCAAG) and their evaluation criteria are available at: http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/@ps/@sta/@perf/documents/digitalasset/dh_107461.pdf
Applicants are advised that each proposal's’ alignment with these criteria will be rigorously assessed in the selection process, and should applicants have difficulty in completing the entire proposal form, they should focus particularly on areas  directly relating to these criteria.
The final selection is made by the Department of Health.
The process of selection of new topics is managed by HQIP and the objective of this exercise is to provide a competitive transparent process by which suggested topics may be put forward for consideration in a standardised format. This comprises the New Topics Proposal Form which is attached. Applicants will be expected to have engaged key stakeholders to agree a project vision and to analyse proposed objectives and associated methodologies prior to application. Topic proposals must be accompanied by letters of ‘in principle’ engagement from key future stakeholders including relevant professional bodies and patient groups. 

Guidance on delivering audits of high standard may be taken from HQIP’s publications on best practice in clinical audit: http://www.hqip.org.uk/criteria-of-best-practice-in-clinical-audit/  

The completed New Topic Proposal Forms will be appraised both on their own merits and in terms of their place within the current and future portfolio of the NCAPOP. Applicants should be aware that parts of their application if successful will be reproduced and used in the invitation to tender process or the invitation to dialogue process which will be the next stage in procurement of successful projects. In addition, some members of the group submitting a successful proposal will be asked to make themselves available for key strategic meetings as the audit specifications are developed.
The Deadline for application is Noon on Tuesday 17th May, 2011, and this should be submitted electronically in MS Word format to: newtopics11@hqip.org.uk 

Should further information or guidance be required, please contact Lailaa Carr on newtopics11enq@hqip.org.uk
Yours sincerely,
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Robin Burgess, Chief Executive

Healthcare Quality Improvement Partnership
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