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The ideal situation

ÅWhat the Regulator expects of clinicians, 

Trusts, etc.

ÅHow do clinicians and Trusts reassure 

users, commissioners and Regulators   

ÅWe would expect clinical audit to be 

measuring that which the clinical 

community, in consultation with patients, 

regards as important

ÅIn our reviews of the quality of services 

and the use of resources within of NHS 

Trusts we would like to use clinical audit 

data.
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What we currently do

Within its current annual assessment of 
NHS trusts the Healthcare Commission 
uses a variety of information about 
clinical audit: 

üDo NHS Trusts have effective internal 
clinical audit programmes

üDo the relevant clinical governance 
processes help to encourage multi-
disciplinary participation in clinical 
audit throughout the organisation

üDo those processes promote audit as 
a mechanism to drive improvements 
in clinical quality
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What we currently do (continued)

üData on participation rates and data 
quality from a range of national 
clinical audits are used by the 
Commission

üOutcome data from a few national 
clinical audits is also used where 
available

üThe main use of clinical audit data is 
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checking processes to assess 
whether NHS organisations are 
meeting a set of core standards


