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Introduction


The Healthcare Quality Improvement Partnership (HQIP) is led by a consortium of the Academy of Medical Royal Colleges, the Royal College of Nursing and National Voices. Our purpose is to promote quality in healthcare, and in particular to increase the impact that clinical audit has on healthcare quality in England and Wales.

Clinical Audit may be defined as “a quality improvement process that seeks to improve patient care and outcomes through systematic review of care against explicit criteria and the implementation of change. Aspects of the structure, processes, and outcomes of care are selected and systematically evaluated against explicit criteria. Where indicated, changes are implemented at an individual, team, or service level and further monitoring is used to confirm improvement in healthcare delivery”.1
In order to facilitate this, HQIP have funded the development of a number of clinical audit  support tools to help local teams deliver local clinical audit activity. They are intended to be used as reference material or toolkits to help with the clinical audit process.

This document should be read in conjunction with the following:

•
the separate glossary provided

•
other relevant tools produced as part of this collection by HQIP.

Reference

1. National Institute for Clinical Excellence. Principles for Best Practice in Clinical Audit. Abingdon: Radcliffe Medical Press; 2002, p. 1. 
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Background


This section gives an introduction to the report and to the trust/audit department and is usually written by the Audit Manager. 

Can include: 

· clinical audit & effectiveness (CAE)/clinical audit (CA) group developments 

· department organisation and CAE/CA team

Below is an example of what to include for this section (for a fictitious trust):

ABC Trust Clinical Audit and Effectiveness Unit (CAEU) employs approximately 10 staff in full and part-time roles. Staff emanate from a range of professional and administrative backgrounds providing a varied mix of skills and experience to PhD and Masters level.

The number of clinical audit and service review projects registered with the department by trust clinicians and managers has increased again this year. This demonstrates a culture of enthusiasm for the monitoring and continuous improvement of the quality of services provided to our patients. Our internal review systems for clinical audit and clinical effectiveness projects are robust and well established.

The CA department is committed to raising the profile of clinical audit within the Trust. This resulted in a clinical audit event to share best practice across the organisation. All staff were invited to attend the event. The day was spilt into two halves. The first half introduced the clinical audit departmental staff, the work that the team carry out and a brief overview of the registration process. The second half of the day involved sharing of best practice and staff that had completed audits presented their findings and discussed their learning experience.

A strong commitment to education and to providing clinicians with the opportunity to access training and support for clinical effectiveness has established the Trust as a national leader for clinical audit training.

We strive during 2009/10 to continue to improve on what we have achieved so far and endeavour to meet new challenges with energy and creativity.

John Smith

Clinical Audit Manager

Overview/summary of audit activity


· An overview of audit strategy and priorities/achievements for the year

· Can also include summary statistics for numbers of projects undertaken within the trust over the year – example below

Clinical audit project statistics for 2008/2009


The table below demonstrates the breakdown of project by type between 1st April 2008 and 31st March 2009. 

	Type of project
	
   N
	

  %

	Commissioned audit 
	
  27
	

 6.2

	Non-commissioned audit
	
163
	
            36.2

	Service evaluation
	
200
	
            45.5

	Audit and service evaluation 
	
  60
	                         13.7

	Total
	
450
	                       100.0


At a glance


Each section to give a concise report of activity/issues arising during the year (suggested length of each section 250 words).  Key achievements mentioned in the overview section can be elaborated further here.

Clinical Audit/Effectiveness Committee


Can include:

· purpose of the committee

· who the committee report to and members  

· committee responsibilities 

· clinical effectiveness board report

· accountability


Annual Health Check

· definition and explanation of purpose 

· how it is operationalised and measured

· compliance with standards

National Institute for Health and Clinical Excellence (NICE)

Can  include:

· information on NICE conferences 

· developments nationally and the effects on the NICE process 

· general reference to NICE in your local setting (this information will be included as the 
clinical audit programme)

· information on monitoring and implementation of NICE guidance



National audit

· purpose of national audit

· the type of audits on the national programme
· trust participation 
· summary of national changes to clinical audit 
Education and training


Can include:

· summary of types of training and purpose 

· who is the target audience

· any developments in education and training that year

· feedback from training and attendance



Patient and public involvement


Can include: 

· local initiatives to involve patients in clinical audit

· patient and service user experience projects, service user involvement

Recommendations/goals for coming year


Can include: 
· key objectives for next year 

· forward planning, clinical audit strategy and development plans

· reflecting for improvement

· planned programme and priorities for next year 

· areas for future development


Links with other governance groups


Can include:

· processes for quality improvement 

· processes to support effective audit

· research and development

· service evaluation

· practice development

· NHS Litigation Authority (NHSLA) requirements (e.g. infection control)

· National Patient Safety Agency (NPSA) requirements (e.g. controlled drugs compliance)

Links with other organisations


Can include:

· interface audits

· care pathways

Trust-specific headings

This page is for any additional sections relevant to your local organisation:

· e.g. PCT may have headings for independent contractors and PCT provider services

· acute trusts – Dr Foster Real Time Monitoring (RTM) System

· ambulance trusts – measuring accident and emergency performance and patient transport services performance

Directorate/division/sector summaries


· name of directorate/division/sector

· summary of activity (can include table of summary statistics, see below)

· example of project that has led to improvement in practice
	Number of projects registered (current year)
	 

	Number of audit projects
	 

	Number of service evaluation projects
	 

	Number of audit and service evaluation projects
	 

	Number current
	

	Number complete
	 

	Number re-audits
	 


Each directorate/division/sector to produce a summary to be included within this section.

Appendix 1. Summary of audit programme (to include commissioned audits, trust priorities, etc)

	NICE No.
	New NICE audits for [insert year]
	Project leads
	Lead directorate/division
	Project status

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	

	NICE No.
	Follow up NICE audits from [insert previous year]
	Project leads
	Lead directorate/division
	Project status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	             NSF/CQC/NCAPOP/CQUINs/NIMH/

             CSIP/Other national audits 
	Project leads
	Lead directorate/division
	Project status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 
	Projects completed in [insert year], no action required
	Audit contact


	Lead directorate/division


	Comments



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Key 
NSF – National Service Framework 
CQC – Care Quality Commission 

NCAPOP – National Clinical Audit Patient Outcomes Programme
CQUIN – Commissioning for Quality and Innovation NIMH – National Institute of Mental Health 
CSIP – Care Services Improvement 
NICE – National Institute for Health and Clinical Excellence

Appendix 2. Key audit summaries
To include brief 1-2 page summaries for key audits that have been completed this year, including re-audits.  Depending on the type of NHS trust, the reports may consist of commissioned audits, external “must be done” audits and trust priorities.

Please refer to guidance document for further information and references to additional HQIP audit products which you may find helpful.
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