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About HQIP

• Established April 2008

• Led by Academy of Medical Royal Colleges, 

the Royal College of Nursing and the Long-

Term Conditions Alliance

• Non-profit making and non-regulatory• Non-profit making and non-regulatory

• Partnership forming and collaborative 

working



Our aims

• To re-invigorate clinical audit

• To be a leading player in quality 
improvement



Priorities

• Key business areas within clinical audit

– Improving national audit (inc NCAPOP)

– supporting and enabling local clinical audit

– developing the professional status of audit

– promoting clinical audit within 

commissioning, performance management 

and regulation

– developing audit as part of re-validation



NCAPOP, other national audits and registries

• Manage 20+ audits in NCAPOP – inc. Picanet, 

plus NJR

• New audits soon– Asthma, new Diabetes, EOC

• New audits and criteria for them decided by NCAAG

• Encouraging greater patient involvement, & more timely return 
of useful data that leads to practice improvement

• Diversification of funding• Diversification of funding

• Periodically inviting ideas for new audit and commissioning 
against DH priorities

• Support to develop registries and new audits



Support for audit in Trusts

• Local quality improvement team

• Creation of audit practitioner and best 

practice database

• Guidance to Trusts about managing audit

• Support established networks and create • Support established networks and create 

new local/regional networks in audit

• Creating a library of resources/tools for local 

audit use



Developing the professional status of clinical 
audit

• Developing competences for audit staff

• Developing/funding a training strategy 

(covering training for audit staff and 

clinicians)

• Accrediting audit practice/individuals/teams

• Establishing ethical and conduct standards

• Development of a professional organisation 

for audit staff



Promoting audit as part of regulation / 
commissioning

• Encouraging commissioners to specify audit as a 

requirement within contracts – and funding it –

helping them to recognise regulatory requirements

• Working with regulators to enable them to assess 

audit as part of practice more effectively

• Advising provider Trusts how to meet regulatory • Advising provider Trusts how to meet regulatory 

requirements for audit

• Encourage the use of audit results as part of the 

measurement of outcomes



Making audit part of re-validation and service 
accreditation

• Work with key partners – e.g. The Academy 

of Medical Royal Colleges - to define role of 

audit in re-validation – including definition of 

what constitutes good audit/accreditation of 

clinician audit workclinician audit work

• Explore accreditation of services

• Explore accreditation of accreditation 

processes



The results?

• A  more responsive, more effective suite of national audits 
which lead to proven improvements in quality of care

• A greater diversity of national audits funded by several sources

• Development work on registries/clinical databases to help them 
become better QI activity, part of a spectrum of data sources 
supporting quality improvement

• Better ‘marketing’ of audit and its value for QI

• Better linkage between national audit and local practitioners

• Higher quality local audit practice

• Better supported, trained and motivated local audit staff and 
clinicians engaged in audit



Contact us

Healthcare Quality Improvement Partnership

1 Royal Exchange Avenue

London EC3V 3LT
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Promoting quality improvement for better healthcare


