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gree to which health care
ces for individuals and populations
ncrease the likelihood of desired health
outcomes and are consistent with
current professional knowledge.

Institute of Medicine Lohr KN, editor(s). Medicare: a strategy for quality
assurance. Vol. 1. Washington, DC: National Academy Press; 1990. p.
21.
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Nce

to Improve patient care through
Ir review of care against clear
ards, and the implementation of change’

Currie L et al (2003) Clinical Governance: A resource guide. London.
RCN
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that nurses are
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al Clinical Audit

ntial to benchmark more widely and
consistently

= Qverall benefit; enables local teams to
have their hard work and effort
recognised at local level
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ursing audit may duplicate local
using even more work because of the
d to dovetall national with local initiatives

# |nherent concern about data collection as an
end point. There Is a strong nursing culture
around collecting data as part of the QI cycle
and as the first step to implementing
Improvement actions and then re-auditing
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at nursing data gets

ted Into the electronic patient
cord then data gathering will become
more streamlined and less of a burden
for nurses
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leeds

oidly available results
= sharing best practice

= benchmarking

= changes In practice

= Improved local care
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making devolved to clinical

the organisation is committed to
guality improvement

- there Is active patient/client/carer
Involvement

= standards are based on the best
possible evidence

= |eadership, collaboration and
teamwork are central

= Implementation takes place through
facilitation

N
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nt experience
local information

= The context of implementation
— culture
— leadership
— evaluation

= The use of facilitative methods
— purpose
— role
— skills and attributes

N

erations in Changing
proving Patient Care

Royal College
of Nursing



i)
) DataHub™ | Royal College of Nursing - Quality Improvement Hub - Mozilla Firefox

File Edit View History Bookmarks Tools Help

Quality Improvement Hub

| College
of Nursing

The RCN Quality Improvement Hub is
a resource designed to hold a number Participants' Zone
of Quality Improvement tools, for
example audits, in a single ‘container’.
Al of the tools in the hub are of ‘
particular relevance to nurses or Public and Patients =
nursing, but the whole healthcare team
will be involved in working together to
ensure that best practice is achieved
and maintained in response to data Contact Us
collected using the tools.

The Quality Improvement Hub system
also gives participants immediate .
access to reports of their data Links
5, alongside that of the group as a whole.
This means that users can get a good
feel for how their practice compares with that of others working in
the same field.

Participants are also encouraged to share experience and best
practice with others through the on-line forums; by accessing
best practice guidelines through the RCN and by using the
interactive information resource at the RCN Leaming Zone.

Some areas of the Quality Improvement Hub can be accessed
openly by anyone who is interested in the information offered
and the clinical areas being covered. However, areas which
relate to data collection, analysis and specialist support are
restricted to appropriate users and are made secure by the
additional step of user id and password control.
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) DataHub™ | TRN_VLUDS - Interview - Mozilla Firefox

File Edit ‘Wiew History Bookmarks Tools  Help {:}
i
The information required has changed, please review before continuing.
1-4 Doppler Assessment
Doppler and ABPI calculated on first assessment
Forleft leg: ® Calculated
O Mot Calculated
* If calculated, what measurement (abpi? | |
® Mot Calculated
* Wy was the right leg ABPI not calculated?
Equipment not available
, Patient non-compliant
Lret Trained staff not available
Mot enough time
Standard local practice
Alternative technigue used
Copyright: Royal College of Mursing 20032-2006 Mot dacurnented _
Cesign copyright: 2003-2006, Oxford Information Labs All rights reserved, |
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How many weeks from the original assessment date did the index
ulcer take to heal

12.44

9.95

—_—

o

oD

N

9.98

9.76

978

0 Jun-06

@ Sep-06

0 Jan-07
0 Feb-08

B Jun-08

@ Nov-08
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Ifying Themes and Indicators
Ethical and legal integrity

i it_y_ and Record keeping,
reporting

and monitoring

Technical skills

Education
and

training Empowerment

Clinical reasoning

I Nicentred care

Multi-di f_:lslinary tributing to an
and multi- open and responsive

working culture

Patient involvement
in care



to stakeholders

omething that will meet everyone’s needs

Patients and Healthcare teams
users and individual nurses

Educators Commissioners
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hallenge is...

e begin to measure these
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