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Creating a case study template
Have you done something innovative and interesting recently involving clinical audit which had a really positive quality outcome?  Do you want to tell other people about it?  Why don’t you complete this brief template and we’ll turn your information into a case study to be shared with colleagues via the HQIP website. Your case study might even be submitted for consideration in the 2010 Clinical Audit Awards provided it meets the submission criteria.

All you need to do is to provide us with the information requested below and we’ll do the rest.  
Please remember to add your contact details at the end in case we need clarification or additional information.  We will send you the draft case study for your approval and also request that you ask for sign off by your communications department as it will be published on the HQIP website.
	1. Organisation name - 



	2. Title -  this should be the title of the project, not necessarily a specific clinical audit


	3. Context - set the scene within your organisation


	4. Background - why was the project instigated, what were the main drivers for change, what did it entail and what were you hoping to achieve?                


	5. Aim - one sentence describing the purpose of the project


	6. Objectives - try and list 3 specific objectives to support the overall aim


	7. Approach – give a brief description of how the project was carried out 


	8. Challenges – what were the main challenges and how did you overcome them? What advice could you offer to others?


	9. Outcomes - did you achieve the project aim and objectives? If not, can you identify why not? What quality improvements and benefits to patients/service users are you most proud of?


	10. Summary – finish with a brief summary of key achievements and the main lessons learnt


	Additional information 

Quotes – useful to have a few quotes from staff involved but also from patients/service users who have benefited from the innovation
Photos – these help to bring the case study alive and remember to get permission from individuals in the photo to use their image

Diagrams/flowcharts etc – helps others to visualise what you did



	Your details 

Name – 
Organisation – 
Email address – 

Telephone number – 
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