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	1. Organisation name 

Birmingham Children’s Hospital NHS Foundation trust

	2. Title 
Religious, Spiritual and Pastoral Care Audit

	3. Context 
The multi faith chaplaincy team provides religious, spiritual and pastoral care within Birmingham Children’s Hospital.  This includes children, their families, their wider community and hospital staff of all faiths. This is provided 24 hours a day, 7 days a week, 365 days a year.
Many studies have shown that religion and spirituality are associated with improved health outcomes and the CQC standards for better health stated that all clinical staff must take the religious, spiritual and pastoral preferences of patients and families into account when providing care.


	4. Background 
Birmingham Children’s Hospital is committed to ensuring that patients are provided with the highest quality of care. Through a dedicated Chaplaincy Team the religious, spiritual and pastoral needs of both patients and their families are sought to be met in a supportive and effective manner. The aim of the Religious, Spiritual and Pastoral Care Audit was to examine the Chaplaincy Service provided within the trust to determine a baseline and identify where improvements could be made. 

This was the first attempt at such a large review within the West Midlands and the results from this pilot audit will influence both the current service and the way subsequent re-audits are conducted. 



	5. Aim 
The aim of this audit was to act as a baseline assessment to examine Chaplaincy Services provided at Birmingham Children’s Hospital, to triangulate information from staff, patients and families, and to identify where improvements could be made


	6. Objectives 
1. To gain a broader understanding of the effectiveness of the spiritual, religious and pastoral services provided at Birmingham Children’s Hospital.
2. To establish if the elements of the Care Quality Commission (CQC) Standards for Better Health relating to spiritual, religious and pastoral care are being met.

3. To develop a series of improvement measures based on the audit results, to improve these services offered to both staff and families at Birmingham Children’s Hospital.


	7. Approach 
The initial stage of the audit was consultation - questionnaires for use in this audit were developed in conjunction with young people who are foundation trust members, who had indicated their interest in taking part in service improvement.

There were three different strands of questionnaires used in the audit, which collected mainly qualitative data. One for staff (asking about staff needs and needs of patients), one for patients and families and one for Chaplaincy Services, which also included a review of religious areas in the hospital such as the Chapel and Muslim Prayer room. 



	8. Challenges 
This subject is not straightforward to measure and so this initial audit had to aim to give a broader understanding of the effectiveness of the spiritual, religious and pastoral services provided at Birmingham Children’s Hospital.
As the audit asked questions around religious, spiritual and pastoral needs, it was recognised that this topic could be quite sensitive and personal for some people. Therefore the questions had to be carefully considered as to encourage people to express their views on this important aspect of care. In order to do this, the questionnaire was sent for consultation with young people as well as being created in conjunction with the multi-faith chaplaincy team. Staff, patients and families also had the opportunity to contact or be contacted by the chaplaincy team subsequent to the audit, should any issues be raised as a result of taking part. The questionnaire also provided definitions of religious, spiritual and pastoral care in order to ensure full understanding of the terminology and consistency in the answers given.

Another challenge was to achieve a high response rate in the number of questionnaires returned in the time period the audit was planned to take place in. In order to overcome this and get as many responses back as possible, the questionnaires were designed to be short, easy and quick to answer while providing as much information as possible. Also, aesthetically pleasing and child friendly boxes were designed for participants to post the completed questionnaires into, to encourage an easy way to submit their answers and to encourage patients to complete the questionnaires. 


	9. Outcomes 
Overall the audit provided a great deal of information regarding patients and families needs and how supported they felt. It also gave direct feedback of services offered by the Chaplaincy Team. The audit identified staff knowledge about the religious, spiritual and pastoral needs of patients and how these can be met.

· Overall parents and families were happy with the religious, spiritual and pastoral care they received at Birmingham Children’s Hospital. Some minor issues were reported regarding the Muslim Prayer Room.

· Overall it was found that staff were not very aware of how their own needs could be met. Results showed that staff asked patients about their religion and recorded this. All staff felt it was important to know of patients religious, spiritual and pastoral needs when providing care. 

· Just under half of staff respondents had received training, yet a majority felt that receiving training would be beneficial. 

This pilot audit has provided the trust with a baseline assessment of how the religious, spiritual and pastoral needs of patients, their families and staff are being met at Birmingham Children’s Hospital NHS Foundation Trust. From the results of this pilot audit, these elements and the standards of the Care Quality Commission and objectives of the audit have been explored and there is considerable progress being made to fully meet these requirements. Although not every respondent had recorded a perfect knowledge or interpretation of these needs, there is a good degree of knowledge and understanding within the Trust. Where these needs were not totally represented adequately, simple improvements can take place to really make a big difference to the care provided to our patients and their families. 

Birmingham Children’s Hospital has an outstanding Chaplaincy Team which is pivotal in providing the support and care required by the community which we serve. The results presented within this report demonstrate that the team is both effective and well utilised within the Trust by both patients and their families. Through a dedicated service, this team of professionals have made an invaluable contribution to the care provided for our patients and our families. 



	10. Summary 
The audit provided a great deal of information and showed that parents and families were happy with the religious, spiritual and pastoral care they receive at Birmingham Children’s Hospital. All staff felt it was important to know of patients religious, spiritual and pastoral needs when providing care. Feedback from staff showed that they were not very aware of how their own needs could be met. A training need for staff around religious, spiritual and pastoral needs of patients and families was also identified. 

Actions from this audit included: direct action being taken on recommendations given by patients and families; a greater provision of training for staff to be developed based on the feedback given; a programme of activities being developed for staff to further meet their own needs; and a re-audit in two stages. This audit will develop further throughout more cycles to include patients in all stages of the audit process.



	Additional information 

 “Religion can impact on so many areas of caring for a child” – BCH staff member
“The chaplain visited me this morning, we chatted and prayed – it was brilliant!” – Patient aged 14 years.

“I never expected a Friday prayer (Jumma) service at the hospital, it was a wonderful surprise” – Parent of a patient.
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