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Step One

 Steering Group

 Three meetings

 Decisions

 Recruit and Train a team of lay members 

 Make Clinical Audit Reports available in plain 

English to patients and public.



Step Two

 Audit Reports.

 Quarterly

 Summarise

 Plain English

 Distribute



Step Three

 Discuss way forward 

 Recruitment documents

 Design and write Training Manual & Training 

Plans

 Recruit Train and Manage Team



Next Steps

 Pilot Clinical Audit

 Ethics Review panel?

 Assist Clinical Audit Team by invitation 
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